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Dan Heath is the co-author, along with his brother Chip, of four long-running
bestsellers: Made to Stick, Switch, Decisive, and The Power of Moments. The Heath
brothers’ books have sold over three million copies worldwide and been translated into
33 languages.

Mr. Heath’s new book Upstream: The Quest to Solve Problems Before They Happen
was an instant Wall Street Journal bestseller, and it was included on “best books” lists
from Apple, Amazon, the Financial Times, and others.

Mr. Heath is a Senior Fellow at Duke University’s CASE center, which supports
entrepreneurs who fight for social good. He is an entrepreneur himself, having founded
Thinkwell, an innovative education company that next year will celebrate its 25th
anniversary. He was named in 2013 to the Thinkers 50, a ranking of the world’s 50
most influential management thinkers, and also to Fast Company magazine’s list of the
Most Creative People in Business.
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He has spoken to teachers, police chiefs, U.S. senators, interior designers, Navy
admirals, health care leaders, marketers, ministers, and countless executive teams,
across 26 countries on 6 continents. (He’'s still waiting for that invitation from
Antarctica).

Mr. Heath has an MBA from Harvard Business School and a BA from the Plan Il Honors
Program at the University of Texas at Austin. One proud geeky moment for Mr. Heath
was his victory in the New Yorker Cartoon Caption Contest, beating out 13,000 other
entrants.

He lives in Durham, NC.
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“So often we find ourselves reacting to problems, putting out fires, dealing with
emergencies. We should shift our attention to preventing them.”

Summary of

UPSTREAM

by DAN HEATH
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How to get early warning L
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Where to find a point Deploy sensors. '
p Look for predictors. How to know you're
of leverage? Get closer to
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/N False positives Succeedmg ¢
The prOblem. Pre-gome your measures.

/N\Notion that prevention N Used paired measures.
must save money r /\ Ghost victories

7 QUESTIONS
TO ASK YOURSELF

ﬂ'ﬁ B 'll”lla,'%% é - ; ‘“““\‘
iy % ~ ' & 2

How to change the system? B How to avoid doing harm?
Fight for systems change. | i A Look beyond the
Shape the water. immediate. Close
/\ Enabling feedback loops.

flawed system AFciling to test;
) overconfidence

. . Who will pay for what doesn't
How to unite the right people? happen? Align incentives.

Surround the problem. Stitch together pockets
Use data for learning. of value.

/N Data for inspection /N The wrong pocket
If problem

ﬂ o Tunneling

Lack of ownership | can’t deal with that
right now

Problem blindness © That’s not my problem

| don’t see the problem; to solve

or, it seems inevitable 3 BARRIERS TO OVERCOME
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MADE TO STICK (2007)
Why some ideas survive
and others die

SWITCH (2010)
How to change things
when change is hard

DECISIVE (2013)
How to make better choices
in life and work

THE P;\WER
| OF

MOMENTS
THE POWER OF MOMENTS (2017)

Why certain experiences have
extraordinary impact

Upstream

UPSTREAM (2020)
The Quest to Solve Problems
Before They Happen

New York Times bestseller

Amazon: 4.6/5.0

Yk A AL v 2,371 ratings

New York Times bestseller

Amazon: 4.6/5.0
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2,594 ratings

New York Times bestseller

Amazon: 4.6/5.0

KR w &Yy v 962 ratings

New York Times bestseller

Amazon: 4.7/5.0

Yk A KWy v 1,586 ratings

Wall Street Journal bestseller

Amazon: 4.7/5.0

KA XKL v 775 ratings

Book in one word:

COMMUNICATION

Book in one word:

CHANGE

Book in one word:

DECISIONS

Book in one word:

EXPERIENCES

Book in ene two words:

PREVENTING PROBLEMS

Top audiences for the book:

- Marketing & sales
- Entrepreneurial leaders
- School leaders

Top audiences for the book:
- Health care
- Business of all kinds
- Education & government

Top audiences for the book:
- Financial services

- Gov’t & education leaders
- Senior executives

Top audiences for the book:
- Anyone in service industry
- Health care
-HR

Top audiences for the book:
- Senior executives
- Health care & public health
- Education & government

Listen for: sharing vision,
alignment, storytelling,
messaging, sales

Listen for: change, transition,
transformation, innovation,
behavior, alignment

Listen for: agility,
experimentation, discipline,
pains of “consensus”

Listen for: customer or patient
experience, culture, employee
engagement, motivation

Listen for: quality, operations,
proactive vs. reactive,
improvement, sustainability

Reliable material and as
relevant today as in 2007!

Switch keynotes seem to work
for every single audience.

Decisive works best for
analytical, left-brain audiences.

Like Switch, this material seems
to work for every group.

The freshest material.
And speaks to the times.





