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The Northwest Regional Adult Recovery Court
Program provides evidence-based treatment to
high-risk, high-need adults within the criminal
justice system who are diagnosed with a
substance use disorder. The program aims to
provide treatment to individuals who would not
be able to access or afford treatment otherwise.
Funding from the Washington/Baltimore
HIDTA supports the program’s goals to reduce
substance use, promote recovery, reduce
criminal activity, and enhance public safety
through collaboration, treatment, supervision,
and accountability. 

The program has 5 phases:

1.Phase 1: Stabilization (60 days)
2.Phase 2: Intensive treatment (90 days)
3.Phase 3: Relapse prevention and personal
planning (90 days)
4.Phase 4: Continuing care (90 days)
5.Phase 5: Transition (90 days)

The program, which launched in 2016, has
demonstrated longevity, and has built a greater
understanding in the community of substance
use and addiction. 153 individuals have
participated in the program, with 74 total
graduates. Tracking for drug-related criminal
changes for those who have successfully
completed the program show a very low
recidivism rate (13%) and the recent graduation
rate is up to 64% of clients. The majority who
enter into the program will say they went to
recovery court to get out of jail but over the
course of treatment will identify their time
there as an opportunity to make a positive
change in their life. 

At graduation, clients often talk about their
improved confidence and self-esteem. This
shows in their appearance, which noticeably
changes over the course of the program. The
light returns to their eyes, and they hold their
head up high. Staff are proud to watch this
transformation happen. Another point of pride
is the improvements seen with relationships
between clients and their families, including
the ability to build relationships with their
children. Demand and interest in the program
is clear, with it operating off a waitlist for all of
2025.

The program provides opportunities to give
back to the community, and to form positive
relationships. During Phase 5, each client picks
a community service project that is meaningful
to them, such as volunteering at the animal
shelter, facilitating bingo at a retirement home,
creating a garden at a local church, or hosting
various fundraising drives (clothing, school
supplies, summer supplies, hygiene items, etc.).
The program held various events in 2025,
including a Recovery Court Picnic in October
with over 100 in attendance, and an Addicted
to Hope Rally in September. December events
will include Walking in a Winter Wonderland
and gift drives. Events provide an opportunity
for clients and their families to spend quality
time together. Clients form bonds with others
in the group, with older clients mentoring and
assisting newer clients.
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In 2026, the program is looking forward to growing and expanding. Treatment staffing has recently
increased to offer more specialized treatment groups, such as a grief and loss group and a
relationship skills group. Staff are excited to be able to provide for the diverse needs of their clients
and are constantly evaluating and adapting to meet those needs.

The program partners with the Virginia Tech Extension Agency to provide financial classes to
participants when they begin Phase 3. They also partnered with Laurel Ridge Community College
“Workforce Solutions”. This program provides training in skilled trades. All participants completed
an orientation to Workforce Solutions, and if interested spoke with the Director of the Program at
Laurel Ridge.

The staff show strong dedication and commitment to the work and their clients. The treatment
team have a great working relationship where everyone has input on decisions, and ensure clients
feel supported and cared for.
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